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MINUTES OF AUGUST 26, 1948
The Pinellas County Juvenile Welfare Board met August 26 at 9:30
a.m. in Clearwater with the following members in attendance:Mrs.
Holland, Miss Phillips, Judge Marshall, Mr. Fuguitt and Mrs.Bartlett. Also present were Director Williams and the state auditor,
Mr. William o. Gentry.
Mr. Gentry, who had been requested to make an audit by the Board of
its books following the embezzlement of funds by Virginia Bilderback
Jackson, reported:
l.Total embezzlement from checks accounted for is $2784.79, of
which $800. 00 was recovered upon the arrest of Mrs. Jackson.
2.Nine checks that there was no record of went thru the banks,but
eight had been accounted for (# 349, 342,358,379,380,381,410,414),
and that they totaled $855.00; that the unaccounted for check was
felt to be one written May 19 for $45.00.
3.Nine unaccounted for checks still at large (#2 52,266,273,333,378,
379,420,442,445 ) .
4.What he had rewritten the books and set them up straight so they
would be easier to keep.
5.That retirement tax had not been deducted from Mrs. Lavoie's and
Mrs. Waechter's salaries.
6.That he would suggest a register be kept for each juvenile as a
record of dates, cause, and placement.
The Board expressed its thanks to Mr. Gentry for auditing its books
so quickly and so ably.

Mr. Fuguitt suggested employing a more efficient secretary who
could handle the books and the suggested register.
Dr. Williams was asked to get an opinion from Mr. Blocker,attorney
for the County Commissioners, as to the retirement tax, the nine
checks still at large, and the possibility of getting a judgment
against Mrs. Jackson.
Dr. Williams reported that the runaway boy from Alburquerque had
written Mrs. Twitty that he had arrived home safely and had taken
a job dusting banana groves in Vene zuela.
The min~~ tes of August 12 were read and corrected to read .that Dr.
Williams had worked with this runaway boy on the plan to return
home.
Bills amounting to $20 0. 0.(1, were presented and moved by Miss PhilMotion:
lips to be paid. Mr. ~'Uguitt seconded and the motion
Bills
was carried unanimously. Mrs. Bartlett suggested that
service~ charges by the Bank of Clearwater be investigated.
Mr. Fuguitt announced that the county sch&~l system had appointed
a ne gro visiting teacher, Spenser Albury, and that Dr. James Boyd,
negro Supervisor of Schools, would be brought in later.
Judge Marshall reported that there are now ten white boys and five
negro boys at Marianna and seven white girls at Ocala.
Dr. Wi lliams presented a program he would like to work out with
--~-------

August 26,1948
the teachers in the county, asking them to look for s~oms of
maladjustment, et cetera, and to make referrals to him, with the
idea of preventing delin~uency later. Mr. Fuguitt offered to get
the necessary forms for this survey and to distribute them to the
teachers and principals. He further suggested asking the principals to call the probation office with their problems rather
than the police department.
Mr. Fuguitt moved that the Board adopt the Inter-Agency Agreement
worked out by Dr. Williams and the directors
Motion:
of the other agencies. A copy is hereby atInter-Agency
tached. Miss Phillips seconded the motion
Agreement
and it passed unanimously.
Dr. Williams reminded the Board that the agreement with District
#4 Welfare Board would expire October 1. Various points were
brought out in the discuss i on that followed; namely,that the Juvenile Board now has 14 children in long-term placement but the load
would probably be increased in the next six months to 20-25; the
advisability of a time limit of six months instead of twelve for
study and revision; the reviewing of cases regularly with a view
of family placement; and the need of more money for operation.
Motion:
Judge Marshall moved and Mr. Fuguitt secondAgreement with
ed that Dr. Williams work out an agreement
#4 Welfare Board
along these lines with District 1/4 Welfare
Board and report back to the Juvenile Board
at its next meeting. The motion carried
unanimously.
Dr. Williams spoke of the need for clothing for ADC children. The
need is great as there are about 800 ADC children in the county at
the present time. He suggested that clubs and groups be asked to
take the responsibility of gathering clothing and distributing
· it from established centers in the county. The Board approved the
idea and instructed him to work on s ome feasible plan for it.
The meeting adjourned till September 9 at 9:30 a. m.
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